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Problem: Moving a ton to move a person costs 140 times Solution: Strive to move only the person or payload.
the cost for freight railroads to move the same payload.
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Nothing Like It in the World is a book
by Stephen Ambrose on the building

of the Transcontinental Railroads. How
these railroads were financed and build
provides a model for how to retool trans-
portation infrastructure today.

Three types of capital to re-
ward three types of risks:

+ "Walk-around" is used to
obtain a regulatory frame-
work that allows the Phys-
ical Internet® to be built.

« Construction capital is
used by Master Mobility
Companies (MMCs) to
build networks, to con-
vert designs into specific
networks. The money is
obligated for 1 to 3 years
and returns a higher rate
of return. It requires 6 to
9 months from survey to
certification to put a net-
work into operation. Rails
completed each week will
be sold each week.

» Asset capital is use by
Local Mobility Companies
(LMCs) to buy the certified
networks from MMCs.

JPods Inc.
www.JPods.com
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Building the Physical Internet® requires single purpose companies with a customer focus:

« Master Mobility Companies® (MMCs) build networks for their customers which are Local
Mobility Companies (LMCs).

* Local Mobility Companies® (LMCs) operate networks for their customers, the farebox pay-
ers. LMCs are the Internet Service Providers (ISPs) of the Physical Internet.

Transcontinental Railroad Model for JPods Networks
Three Types of Capital to isolate risks and paybacks

Asset
Capital

Construction
Capital

Walk-around
Money

$200k to $5kk per
Local Mobility Company
of uncertain duration to
pass the

Performance Standards

Law that allows free
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Short -term (1-3 years) supports
92 cycles per year to convert
ideas into networks.

Profit from selling networks
completed each week.

Long Term Investments buy
networks and profit
from fare box fees and 10x
reduction in mobility costs.
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Problem: Start small. lterate relentlessly.

Moving a ton to move a person creates pol-
lution, oil-wars, and traffic jams.

e JPods3D™ software provides a means for
Start small. Iterate relentlessly. . . R .
everyone to visualize how JPods will look in
Widely distribute software tools so anyone . .
can design JPods networks and learn how their Communlty.

they will impact their lives. .
« Visualize in 3D and GoogleEarth. www.jpods.com/tools

 Tool to locate emergent leaders.

Create Market Support for Sustainability:
The barrier to innovation is not technol-
ogy. Read the book Crossing the Chasm.
Market support is required.

After the Federal communications monopo-

ly was declared unconstitutional in 1982:

* Liberty to invent was restored allowing
companies such as Apple and Google to
become communications companies.

+ Liberty to choose communications infra-
structure was restored to the people. In
the Darwinian crucible of free markets
long dormant innovations of the Internet
(created in 1969) and radio telephones
(created in 1946) were able to commer-
cialize.

Nearly a century of rotary telepones
under the Federal monopoly was dis-
placed by Star Trek inventions. Millions
of jobs were created delivering better
services at lower costs as the "general
welfare" was allowed to operate.

Establish the Rule of Law:
Performance Standards Law repeats
in transportation what was accom-
plished in communications in 1982.
JPods got the law passed with
Secaucus Ordinance 2014-23 and
Massachusetts Senate Bill #1837.
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Problem:
Moving a ton to move a person creates pol-
lution, oil-wars, and traffic jams.

Solution:
Start small. Iterate relentlessly.

Widely distribute software tools so anyone
can design JPods networks and learn how
they will impact their lives.

RouteTime™ software allows people to
locate stations, traffic circles, and rail lines.
The software then simulates the network
operating to:

» Determine travel times.

» Estimate the number of JPods vehicles.

» Provide graphs of savings in energy, time.

« Tool to locate emergent leaders.

Create Market Support for Sustainability:
The barrier to innovation is not technol-
ogy. Read the book Crossing the Chasm.
Market support is required.

After the Federal communications monopo-

ly was declared unconstitutional in 1982:

* Liberty to invent was restored allowing
companies such as Apple and Google to
become communications companies.

+ Liberty to choose communications infra-
structure was restored to the people. In
the Darwinian crucible of free markets
long dormant innovations of the Internet
(created in 1969) and radio telephones
(created in 1946) were able to commer-
cialize.

Nearly a century of rotary telepones
under the Federal monopoly was dis-
placed by Star Trek inventions. Millions
of jobs were created delivering better
services at lower costs as the "general
welfare" was allowed to operate.

Establish the Rule of Law:
Performance Standards Law repeats
in transportation what was accom-
plished in communications in 1982.
JPods got the law passed with
Secaucus Ordinance 2014-23 and
Massachusetts Senate Bill #1837.
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Start small. Iterate relentlessly.

RouteTime™ software provides a means for
everyone to learn how JPods will cut conges-
tion and reduce commute times.

www.jpods.com/tools

_f- RouteTime™ - - www.BayStateSunway.com

Anyone can download and
design RouteTime JPods
networks for your commu-
nity. From the Red Cross:
* Green is 5 minutes.

* Blue is 10 minutes.
Yellow is 20 minutes.
Red is 30 minutes.
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- Morgantown's PRT is self-regulated, so it fails to provide a replicable model.

- DOTs fail to provide a model by blocking Morgantown's success, wiping out
7‘ C <y half the freight railroads, causing Climate Change and traffic congestion.

- Theme parks provide a model of communities designed for pedestrians,
young and old, with repeatable enforcement:
- Safety record thousands of times better than DOTs.
Office of the Mayor - Well established enforcement industry.
- Well established insurance industry.
- Well established common law.

March 12,2013 . e )

are - Joyful. People enjoy mobility in theme parks and hate government traffic.
Andrew M. Fellows, Mayor - Proper roll of government to police bad behavior, not apply police powers
5807 Bryn Mawr Road to mandate buying cars and oil to be economically competitive.

College Park, MD 20740
Dear Mayor Fellows:

[ am writing to support the endeavor of College Park, MD to bring a solar transportation
network (Jpods) to the area. As you are already aware, Morgantown has had a Personal
Rapid Transit system in place since 1975, which connects the three campuses of West
Virginia University, as well as the downtown area. Some benefits of the system include, but
are not limited to:

Bill 51837 1Rogth (Carment)
An Act ralnive tn paranal s ranen s

& It has proven to be a reliable system of automated transit that is relatively
inexpensive to operate.

& It has offered on-time service rates far better than the bus system it
replaced, boasting a 98% reliability and availability rating

« It has eliminated much of the gridlock of traffic which existed in the hub
of downtown Morgantown.

& It has proven to be safe, with no serious injuries reported since the
operation began in 1975.

& Approximately 16,000 riders take advantage of the system on a daily
basis.
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There have been several proposals to extend the line on both ends of the system, which et e eonuing:
could take place in the near future. Since the Morgantown PRT operates chiefly as a
student-mover, it runs primarily during class days. During Fall and Spring semesters,
hours of operation are from 6:30 a.m. - 10:15 p.m. weekdays, and 9:00 a.m. - 5:00 p.m. on
Saturdays. Summer hours are 6:15 a.m. - 6:30 p.m. The system is closed on Sundays year
round, as well as during Thanksgiving, Christmas, and Spring breaks.
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A system such as this would be a great asset to your City, and I wish you well in your
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